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Michael J. Shull

Territory Sales 

Wagner Rents

PM Process Improvement

Aplin Masonry

 1995: Daily Camera

 2005: The CAT Rental store

 2010: Aplin Masonry of Telluride

 2016: CSU-Global 

 2016 CDOT
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Kanban

What is Kanban?

• 17th century Japanese term for sign

• 1950’s American pull system

• Today Kanban means “visual signal”

Source: www.bmgi.com

http://www.bmgi.com/


Types of Kanban

Source: www.leanfactoryamerica.com

Source: www.bmgi.com

http://www.leanfactoryamerica.com/
http://www.bmgi.com/


Types of Kanban
Toyota Production System

“Pull”

Source: www.Toyota-Europe.com

http://www.toyota-europe.com/
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Kanban Pull System
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Workflow Visualization (Prior State)

Prior State
• 10 Project Management Boards

• 195 Projects Listed

• 1 Hour Standup

CurrentState
• 1 Project Management Board

• 96 Projects 

• 20 Minute Standup
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Lean Coffee

“When we invite people to meetings and we give them a strong agenda upfront, we are completely 

robbing ourselves of all of the wisdom that the meeting attendees would bring with them.” 

–Jim Benson
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Activity Thoughts
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What is Lean 6S?

1. Sort: Distinguish between necessary and unnecessary 

2. Set in order: “A place for everything and everything in its place.”

3. Shine: Maintain cleanliness and functionality 

4. Standardize: Clear and simple visual cues 

5. Sustain: Effective, ongoing application

6. Safety: Develop and maintain safe workplaces
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6S at the Bookcliff Facility



• Consistency and repeatability

– Within a space 

– Between spaces 

• Maintain a specific result

• Standard work for keeping the area 

organized

• Develop maintenance schedule 

6-S: STANDARDIZE

Public Works Tool Storage
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Questions? 
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