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SUMMIT to be the best DOT in the country for all of our customers

Transportation Department Rankings Currently Ranked #13

Technology

Asset
Condition
Develop
Leaders

Help Our People :
with Technology

Improve Travel
Experience with

Internal - loov
Technology Improve

Customer

= the Customer
Focus

Experience

Performance Ranking 1-10 11-20 BN 21-30 B 31-40 N 41-52



Pawnee

o) Sesmbos Q Q FQ"@ GN:;g% Q) @ee

: QO A0 0 Loyl Ke
-0 e 0 @,@ o QD o o=y
' 0 QLD A 3

Arapar 0 0 ol'
Q Nation alF @é@ ..Q ; e Q t
Q,.dc;-,@“‘ "@:’:,,es‘nrno«Aﬁé’)e gg Q0 O

@ Headquarters

ey O : D ¢ P | Maintenance
o Do o @e g"’g 0 @ a0 Patrols
N8 a ay 00 b o
i A e @ ;gen @0\ I o0, 9Q : 9 Engineering,
i @g@ ﬁ%o@w@ A ¢ 4 ‘@@ 7O Admin &
:@ o @ i OSF Y o2 ‘ Mixed Use
} °“¢Q L L L W 0 @0 Q

Qb C Q @,} San Juan Ted e l
=1 _ L deid Nari_oonv_re;@________ T LTRRCEE  WE. I |



ﬂ CDOT Map: Boulder County

laK tast v

@ Q Mead@ ) Platteville

Allenspark

o3 Hygiene
36
@ Longmont
Altona
Hidden Lake Jamestown ik Arri
0
9 ( 1cono Fo 1
@) Gold Hill i
(287 Erie |
Boulder @ ’

Lafayette o
Q nuisville g
Net. ™ e -~
oo

Eldorado
Crescent Springs

Coal Creek

The
Golden Gate 0

Canyon 6stmins‘ G 0

Rollinsville Henderson ¥

@
@ Denver li

State Park

B, @ K @ Arvada e 6‘9
i Golden@ge Q @q
b’ \ ¥ g Eal)
= 0 ) {6} = 0 yex Aurora

v Lakewood
Ranacaa \@2 -—

Key
@ Headquarters

Maintenance
Patrols

9 Engineering,
Admin &
Mixed Use




.....

el

' L

Territory Sales

Wagner Rents

font W

g

PM Process Improvement

Aplin Masonry

i

‘‘‘‘‘‘

1995: Daily Camera
2005: The CAT Rental store

2010: Aplin Masonry of Telluride

2016: CSU-Global
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Together, anything is possible.

STREAM
MAPPING

When your pecple and our people come togelher
to create and execute strategy, anything is possible
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Strategy Innovation Performance Excellence
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What is Kanban?
e 17t century Japanese term for sign
e 1950’s American pull system

I”

* Today Kanban means “visual signa

Source: www.bmgi.com
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Types of Kanban

Kanban Examples

lights
cards

tape
empty bins
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Customer
requests a
sweet custom
bicycle

Deliver stellar
— p| bicycle to
customer

Design team
designs an
awesome
bicycle

doctors' offices

Raw materials

ordered ——| Build bicycle

Build Design Sales

Source: www.bmgi.com
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PRODUCTION ORDER INFORMATION

Toyota Production System
The order information is quickly incorporated

into the production line
Production

instruction

Heijunka sequence plan

Production plan

Product order

TIMELY PRODUCTION

Efficiently producing vehicles with different specifications one at a time,
in a timely manner while ensuring high quality
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Source: www.Toyota-Europe.com
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Kanban Pull System
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Workflow Visualization (Prior State)

Prior State CurrentState

* 10 Project Management Boards * 1Project Management Board

* 195 Projects Listed * 96 Projects

» 1 Hour Standup * 20 Minute Standup




Kanban Workflow Visualization
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Parking Lot
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Lean Gottee

“When we invite people to meetings and we give them a strong agenda upfront, we are completely
robbing ourselves of all of the wisdom that the meeting attendees would bring with them.”

—Jim Benson
[
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O U A W N R

Sort: Distinguish between necessary and unnecessary

Set in order: ‘o place for everything and everything in its place.”
Shine: Maintain cleanliness and functionality

Standardize: clear and simple visual cues

Sustain: Effective, ongoing application

Safety: Develop and maintain safe workplaces
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6S at the Bookcliff Facility




6-S: STANDARDIZE

Consistency and repeatability
— Within a space

— Between spaces
Maintain a specific result

Standard work for keeping the area
organized

Develop maintenance schedule

Public Works Tool Storage

DENVER

PE2K

ACADEMY
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Questions?
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Together, anything is possible.
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